


  
  

Leadership is not about being 
in charge. It is about taking 
care of those in your charge

- Ratan Tata, Founder of TATA 

BHARAT PROTOCOL



“Are you in a position of leadership to truly lead, or 
are you just holding the title?”

WHAT IS IT ?

WHAT
DIFFERENCE
WILL YOU
MAKE
AS A
LEADER?



We are the professionals 
who stand tall — 
grounded in values, global in action.
We speak straight, act bold, work right, 
and show up with pride.
We win with humility, deliver with discipline,
and lead with courage that feels, 
not commands.
Because true professionalism 
is not taught — 
it is lived, one choice at a time.”
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Bharat Protocol – The challenges
of new age workforce...

1. Executives still DON’T CHALLENGE client assumptions.

2. Executives prefer to FOLLOW INSTRUCTIONS instead of 
     co-creating solutions.

3. Low EXECUTIVE PRESENCE impacts visibility and business 
     credibility.

4. Executives SHY AWAY from voicing contrary opinions.

5. Executives HESITATE TO SPEAK their mind out to the 
     hierarchy.

6. Executives LOW CROSS CULTURE understanding impacts 
     their credibility.
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Bharat Protocol – 
is not a training catalogue.

It is a strategic competitiveness engine that transforms Indian 
organisations into global leaders.
It addresses culture, professionalism, execution, and value creation — 
ensuring that when the world does business with India, it sees excellence 
without compromise.

IT IS THE WORKING CODE OF
NEW INDIA
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Bharat Protocol – Our Portfolio Programs

CURRICULUM: EXPRESSIVENESS · FEEDBACK · CURIOSITY · SOCIAL ADJUSTABILITY · 
POINT OF VIEW (POV)

TARGET AUDIENCE: Junior to mid-level executives in operations, delivery, 
and client-facing roles.

BUSINESS OUTCOMES:

• CLEAR EXPRESSION: 
   Participants develop the ability to articulate ideas with precision and confidence.

• FEEDBACK-DRIVEN GROWTH: 
  Teams thrive on constructive dialogue and trust.

• CURIOSITY TO INNOVATE: 
   Open communication fuels learning, innovation, and adaptability.

• SOCIAL FLEXIBILITY: 
   Leaders navigate diverse audiences and perspectives with empathy and respect.

• STRATEGIC VOICE: 
   Every executive learns to speak with authority that shapes business decisions.

1. THE BOLD COMMUNICATOR
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Bharat Protocol – Our Portfolio Programs

2. THE DECISIVE MANAGER

CURRICULUM: COURAGE, QUICK RECOVERY, COMPLEX NEUTRALIZATION, 
STAMINA, QUIET CONFIDENCE.

TARGET AUDIENCE: Junior to mid-level executives in operations, delivery, 
and client-facing roles.

BUSINESS OUTCOMES:

• COURAGEOUS DECISION-MAKING: 
   Leaders act with conviction to drive breakthroughs

• RAPID RECOVERY: 
   Setbacks become springboards for stronger performance.

• CLARITY UNDER PRESSURE: 
   Executives handle complexity with logic and composure.

• SUSTAINED PERFORMANCE: 
   Professionals maintain energy and focus through demanding phases.

• QUIET CONFIDENCE:
   Presence inspires trust and respect without aggression or dominance.
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Bharat Protocol – Our Portfolio Programs

3.THE RELIABLE PLAYER

CURRICULUM: SELF PRIDE · CLIENT TRUST · OWNERSHIP · WINNABILITY · NETWORKING 
LIVELINESS · APPLIED BUSINESS

TARGET AUDIENCE: Junior to mid-level executives in operations, delivery, 
and client-facing roles.

BUSINESS OUTCOMES:

• SELF-PRIDE: 
   Professionals embody dignity and accountability in every action.

• CLIENT TRUST: 
   Relationships deepen through credibility and consistency.

• OWNERSHIP MINDSET:
   Teams execute with accountability and initiative.

• COMPETITIVE WINNABILITY: 
   Leaders approach business with strategic clarity and energy.

• NETWORK INFLUENCE: 
   Business presence expands through active collaboration and applied acumen.
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4. THE POLISHED PERFORMER

CURRICULUM: COURAGE · QUICK RECOVERY · COMPLEX NEUTRALIZATION 
STAMINA · QUIET CONFIDENCE

TARGET AUDIENCE: Junior to mid-level executives in operations, delivery, 
and client-facing roles.

BUSINESS OUTCOMES:

• COMMANDING PRESENCE: 
   Participants learn to carry a powerful, composed look that reflects 
   confidence, discipline, and self-respect.

• IMPACTFUL COMMUNICATION: 
   Conversations transform into opportunities to influence — through persuasive and structured dialogue.

• GLOBAL ETIQUETTE MASTERY: 
    Professionals embody international etiquette standards, strengthening India’s image in global forums.

• CIVIC AND WORKPLACE DISCIPLINE: 
    Leaders model order, responsibility, and collective pride in their professional behavior.

• CULTURAL ADAPTABILITY: 
    Executives engage seamlessly across teams, hierarchies, and countries — creating harmony in diverse business ecosystems.

Bharat Protocol – Our Portfolio Programs
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How the Protocol code works

Unlock SKILL

PROTOCOL
TRAC 1

4 HOUR
DIGITAL & PHYSICAL

SIMULATION

Unlock SELF

DIGITAL
ASSESSMENT

20 MIN
PSYCHOMETRIC

TEST

PROTOCOL
TRAC 2

3 MONTHS SUBSCRIPTION
OF TRAC 2

LEARNING APP

Unlock SCALE



Redefining Indian Professionalism for Global Competitiveness
LEADERSHIP BRANDING . EXECUTIVE PRESENCE . BUSINESS ETIQUETTE . IMAGE CONSULTING

CONTACT US
speed@taksna.com

India Ph: +91 9880032545, +91 9353000402, +91 98800 48609, +91 6361908080
VISIT US

www.bharatprotocol.com
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BHARAT PROTOCOLS      Refining Indian Professionalism to Global Class


